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.. Agenda

= EDRM (Electronic Discovery Reference Model)

=
= Meet and Confer E:

= Best Practices and Pitfalls

= Hosted Review Technology

a

Technology Assisted Review Workflows m
= Managed Review Workflows

.. Electronic Discovery Reference Model
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.. Meet and Confer

Not utilized enough

Discuss scope and preservation/collection challenges

Review Custodians and Data Sources

Agree to timeframes and production format specifications

Develop overall discovery plan
Get a clawback in place - Rule 502(d) Order

Eliminate future discovery disputes ‘ »

Source: o, info&id=928.

., Best Practices and Pitfalls

"Listen, caseloads are through the roof, litigation s ever
more complex, and don't even get me started on
e-discovery. Anyone opposed to just flipping a coin?”

-cartoons




.. Legal Hold and Preservation

Implement the Legal Hold in a timely manner — reasonable anticipation of
litigation

Track and Audit the progress of the legal hold and have the ability to
defend your process

Suspend auto-deletion practices for impacted data sources — verify with IT

Dynamic Data — who has possession,
custody and control of the data?

You may not have a lot of time to collect
and preserve

Don’t forget about social media, Slack,
Yammer, Skype, etc...

.. Write Blocker
| DONT ALWAYS
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.. The 4 “T” Test for “Self” Collection

= Prior to deciding if the internal IT team has the ability to defensively
collect data, consider the following:

-
— Training <

— Tools / Technology 1 a

— Testimony - &> =

= Primary Concerns — thoroughness and ability to collect data without
compromising metadata or chain of custody

= Do not want individual custodians collecting by “open, view, drag & drop”




.. Can | Review Email in Outlook?

® No

= Alteration of Metadata

= Limited Search Functionality

= Cannot search attachments

= Read Receipts

= Compliance with Production Protocols

., Hosted Review Technology

iy P Tom Fopblour a

NOW THAT I HAVE COFFEE, CHECKMATE

TM READY TO CHALLENGE
You To REVIEW 10
TERABYTES OF EMAIL

122nsid=48202245@N04

.. Some Things to Consider...

Linear vs TAR Workflow
Ease of Use = Support

Security

= Experience with Tool Number of Reviewers

= Cost Customization

Cost Sharing Issue Tagging :._ e

Proportionality Deposition Prep

File Types Who needs Access

Foreign Language Data Residency Compliance

Redactions




.. Self-Service eDiscovery Tools

= PROS = CONS
— Start Now — Support
— Pay As You Go — Functionality
(no investment) — Scalability
— Defensible — Flexibility
— Proportional
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., Self-Service eDiscovery Tools — ROD
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Case Launchpad

., Self-Service eDiscovery Tools — ROD
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., Self-Service eDiscovery Tools — ROD

RICOM Qoo .
En oo

PREmG—— —

- ey
ot

- fim= e e

H H -

= - -

.. Self-Service eDiscovery Tools — ROD
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., Self-Service eDiscovery Tools — ROD
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., Self-Service eDiscovery Tools — ROD
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., Self-Service eDiscovery Tools — ROD
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., Self-Service eDiscovery Tools — ROD
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., Analytics in Relativity

., 2 Categories of Advanced Analytics

= Structural = Conceptual
— Email Threading — Clustering
— Near Duplicate — Concept Searching
Identification — Categorization
— Language — Active Learning

Identification — Sample Based Learning

— Repeated Content
Filtering
Analytics is a tool to organize, prioritize, and gain a better
understanding of your data

., Email Threading
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B = Traditional Review: Linear
a
= Utilizing Technology: Only
E—=— Review Last in Time
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m—— = Up to 80% reduction of email-
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., Near Duplicate Identification

., Near Duplicate Identification

., Near Duplicate Identification

= Comparing two textual
similar documents can be
time consuming and hard on
the eyes

Near Duplicate Identification
takes the guess work out of
it by clearly illustrating the
differences between the
similar documents




., Foreign Language Identification

Control Numbser Docs_Languages Primary language = Combine with LSI or
DOCI0-000032270 Spansh - 1 Spanh Managed Review
DOCID-HO0GIICEE Spar

Repeat Content Filtering
DOCID-D00O3BE5E

Eliminate False Hits due to

DOCID-000038831 Email Signature

Identify Boilerplate

RA-PLID0IOY Korean - 10 Korean Documents
RA-PLIO0Z

RA-PLIO30I

RA-PLIDOIOS Korean - 1 Kow

RA-PLIDO30S Korean - 1 Kore

., Clustering

= Allows Users to Drill into Concepts

= Ability to Batch Out, Random
Sample, Mass Tag, and utilize for QC

., Technology Assisted Review

Uncateganred

= Sample-Based Learning (TAR
1.0) — Engine Learns
between Iterations utilizing
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., Technology Assisted Review

559,524 10,085

35,842

., What Active Learning Looks Like

., Linear Review Issues

= Inefficient and Slow

= Lack of collaboration with review team
and technology team

= Larger review team required,
decreasing accuracy and consistency of
coding

= Resource Management

= Expensive




., Managed Review — Analytics Driven

= Reduce the number of documents
requiring review with advanced
analytics

Technology Assisted Review
incorporates machine learning,
where the algorithms are trained
by an experienced human reviewer

= There is no “easy button” and not
every document set can benefit
from analytics — a human reviewer
needs to control the process

= Tested and Accepted in Court

.. Summary

= You don’t have to be an expert — engage an expert
= Early action is key

= Technology is not the enemy — it is essential \’ﬁiﬁ@‘/‘r

= Crawl, walk, run b—_/

., Questions and Discussion

Susan Hedges

Senior Consultant
281-773-2891
Susan.hedges@ricoh-usa.com




